
 

 

 
 

 
 

 
 
Dear Global Adventures Team Leader,  

 

Thank you so much for all your hard work  and dedication in organizing a mission trip to Oaxaca!  

We know what a big ta sk preparing for a trip is , and we appreciate your efforts.  Way to go!  We 

have great confid ence that the outreach will be  well worth everything you put into it.  Over the 

past ten  years that we have been hosting mission trips in Oaxaca , we have seen a great impact 

made by short - term teams on  the long - ter m work of reaching the least - reached with the gospel .  

We have also had the privilege of seeing God do many wonderful things in  the lives of trip 

participants  as He gives  them a greater burden for the world  and makes them more like  Christ.  

 

The indigenous pastor of a nearby community that  has host ed several mission trip teams told me  

what a difference he has seen God mak e through the se North American servants .  He explained 

how much their service has done to open  doors for th e g ospel in villages  that have few or no 

Christians.  He then went on to d escribe how teams  have touched  his congregation.  He has seen 

positive changes in the lives of many in his flock as a resu lt of attitudes of service witnessed in the 

lives of mission trip p articipants .  The pastor ex plained to me that he did not have to pr each about 

servanthood and lack  of complaining; that the church  simply s aw these things  liv ed out in the 

teams and are  put ting  them into practice.  I told him that  our teams share similar testimonies after 

spending time  with his congregation ðthat they see attitudes of humility and sacrifice  in them that 

they want to practice in their own lives.  What a powerful testimony!  Praise God!  

 

Stories like this are why we trust  God for  a great outreach  as you come  to serve in Oaxaca !   Great  

things will  not happen b y accident, though .  Thorough preparation of a team before the trip and 

thorough debriefing after the trip are essential ingredients to the kind of mission trip th at will have 

far - reaching effects .  Because we believe this to be so important, we worked har d to develop this 

packet as a valuable resource for you and your team.  W e strongly encourage you to utilize  this 

packet and to plan early and well how you will train and debrief your team.  

 

Once again, we recognize the hard work involved in doing the type s of things talked about in this 

packet, but we believe the benefits yielded  will make the effort  so worth it in the end.  W e are 

available to you  as a resource, an encouragement, or a listening ear.  We want to help you in any 

way that we can.  May God re ceive all the glory as we serve together in sharing the Gospel with 

the unreached!  

 

Until all have heard , 

 

 

 

Chris Leake  

Global Adventures Director  

chris@globalfrontiermissions.com  

mailto:chris@globalfrontiermissions.com
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Credit for much of the material contained in this manual goes to Brian Stark of DELTA 

Ministries  Internat ional  (www.deltaministries.com ) and The Next Mile project 

(www.thenextmile.org ) and Paul Borthwick of Development Associates International 

(www.daintl.org )  for thoughts and ideas given during sessions at the 2006 National 

Short -Term Mission Conference in Los Angeles, CA.  We pray this manual will be a great 

resource for you as you prepare for your trip to Oaxaca.  Fee l free to reproduce and 

distribute anything that might be of help for members of your team or for those who are 

involved in other short - term mission efforts.  

 

Note:   Because a large percentage of our mission trip teams are church groups, we have 

chosen to write about training and debriefing in a church group context in this manual.  

This does not discount this manual as a useful resource for schools, parachurch 

organizations, and others who organize mission trips to Oaxaca, though.  In some cases, 

you will  have to contextualize the information and suggestions for your situation, but this 
can certainly be done.  We encourage creativity!  

(Click to navigate)  

http://www.deltaministries.com/
http://www.thenextmile.org/
http://www.daintl.org/
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The short - term mission  m ovement of recent decades 
represents the first time in history that missions has been 
done primarily for the benefit of the goer , rather than the 
receiver . 
 

The primary  goal of all Global Adventures to Oaxaca, Mexico is to help fulfill the 

Great Commissio n by reaching those who are unreached with the Gospel.  
Oaxaca has dozens of villages with no Christians or churches , and the nature o f 

the work of reaching them  with the gospel  is long - term .  Short - term mission 
trips can contribute immensely to this long - term process, but it is vital that 

teams  be well -prepared in order to properly integrate with the long - term work.  
 

Consider the following that has recently been said about short - term mission:  
 

This should not be!  Short - term mission  can and will have a po werful impact on 

those who go to serve, but effectively reaching the lost must  be the first goal  of 
any Global Adventures team.  The team must come ready to partner with the 

local people and to serve them in the way that will be most beneficial  for them , 
rather than imposing what we want to do on the people  here .  This manual will 

help you train your team, so that together we can partner with God and with the 
Oaxacan people to see the Great Commission fulfilled.  Thanks so much for your 

willingness to respo nd to Godôs call!  Weôre glad to be along for the ride  together 
with you !  

Introduction  
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In I Corinthians 9, Paul says that he became ñall things to 

all men so that by all possible means I might save some.ò  
Philippians 2 talks about how Jesus not on ly bec ame one 

of us, but became  the lowest among us, in order to reach 
us.  He came as a servant.  As we minister in Oaxaca, we 

come as servants to the people there.  Some thoughts 
about servanthood:  

 
Ā Servanthood is only servanthood if the people being 

served vi ew it as servanthood.  
Ā Jesus waited and learned for 30 years before 

beginning His ministry among the people of His 
region, yet we often canôt wait 30 minutes on a 

mission trip to get started because ñweôre on a 
mission from God.ò 

Ā Your team will not suddenly  become servants in a 

week ôs time.  Servanthood must be developed 
before, during, and after your trip.  If you want to 

love people in Oaxaca, start loving people now 
where youôre at. 

Ā If refuse to break from our own cultural norms in 
ministry , how is that i ncarnational?  Jesus became 

one of us.  Are we too good or are our needs too 
important for us to become Mixtecos?  

Ā A servant does not tack up the schedule for his 
master.  To be a servant means that someone else 

always controls your agenda.  Are we comforta ble 
with the people of Oaxaca calling the shots about 

what we will do and when we will do it?  

 2 BIG  i deas :  
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Paul constantly talks about his partnership in the Gospel 
with the people he was reaching.  As we serve with the 

people of Oaxaca, our desire is to enter into a partnership 
with them.  Who might have a better idea of how to help 

Mixtecos and win them for Christ ï someone from that 

culture or North Americans bringing all of the  ideas that 
have worked in our culture?  

 
Partnership means that both s ides are giving.  As we come 

to serve the Mixtecos in the way that will most help them, 
one of our acts of service to them is allowing them to 

serve us.  This might include them prep aring us food, 
sharing a story or interesting cultural tidbit , or teaching us 

a new skill.  Are we okay with the idea of possibly not 
preaching, but instead allowing them to speak?  Can we 

listen to their ideas?  Are we willing to gratefully receive 
and enjoy without complaint anything they might give us ?  

To do otherwise would be an insult.  
 

Are you getting the picture?  Does it make sense when we say that w e 

are coming to serve  and to partner  in the way that will most benefit 
Oaxacans and the ministry of those who ar e living among them?   

Because our ultimate goal is to see strong, indigenous c hurches raised 
up, we want t o serve in a way that the  people can reproduce when weôre  

gone.  I f you have been on mission trips befo re, we realize that some of 
what weôre saying might fly in the face of what you expect  a mission trip 

to be.  Let this  attit ude become thoroughly engrained in your team , 
though ðbefo re, during, and after the trip ðand  God will use you 

powerfully  in Oaxaca .  May He be glorified as all nations come to worship 
Him!  

Okay, on to the practi cal stuff !  How can your team prepare for min istry in Oaxaca?  

Yesss , the practicals!!  
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Weôve divided the practical stuff into 
two parts:

Collection of T ips and I deas  
 
This is an a ssorted collection of ideas for 
you to consid er as you think about  how 
you will train  and prepare your team.  
You can take and use , or modify , any of 
these  ideas however you would like to.  
If you come up with other good ideas, 
share them with us and others on our 
missions forum at 
www.globalfrontiermissions.com !   

Blueprint for Training and 
Debrief Meetings  

 
This section provides a layout for a 
preliminary meeting, 5 pre - trip training 
meetings, a pre - trip team retreat, a final 
pre - trip logistics meeting, and two post -
trip debriefing meetings.  It covers 
schedules, what to go over, things to 
consider, etc.  Materials for the pre - trip 
traini ng meetings are included in 
Appendix  C of this manual.  

http://www.globalfrontiermissions.com/
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Long - Term Service  

 An unreached people group of Oaxaca will not be reached in a week, and 
the members of your team will not  learn to be servants in a week.  Your 

goal should be to instill long - term vision  for service and for reaching the 
unreached.  This will not happen in meetings where you talk about these 

things.  T here is no better way to learn them  than to get out and ser ve!  
You could work with a homeless shelter regularly before the trip and build 

relationships with the people there.  Even better, get involved serving the 

Hispanic population if there is one in your area.  You could teach English 
classes, tutor kids after  school, etc.  Even better , try to find an indigenous 

population that comes from an unreached people group in Oaxaca or 
somewhere else in Latin America.  Spend time with them, build 

rela tionships, practice Spanish,  learn the cu lture , and find out their nee ds.  
Then donôt stop serving them after your trip, keep on with it ðremember, 

the goal is long - term change.  Schedule several service opportunities before 
and after  the trip and make them a requirement right from the beginning for 

anyone who signs on f or th e trip.  This will do much  to help separate the 
true servants from the experience junkies.  If your team goes on the trip not 

having an understanding of the role they play in the long - term ministry in 
Oaxaca, then you have not done your job instilling a bi g-picture view.  

Day of Prayer  

 Prayer is a n absolutely  vital element of trip preparation.  Take a day 
when your entire team fasts and prays for Oaxaca and for your outreach.  

You could have each team member commit to  praying for one hour during 
that  day.  You migh t wan t to have a prayer meeting early that morning 

and/or that evening.  Ask mentors, church leaders, and other supporters of 
the trip to get involved as well.   You also might have a regular time each 

week when your team prays for the people of Oaxaca, or you might want 
to require team members to spend a certain amount of time each week 

praying on their own.  
 

Application Process  

 Require potential team members to submit an application fo r 
participation in the outreach;  donôt just accept anyone who can come up 

with the money.  Let them know the requirements up front, and look for 
those who are willing to work hard and to be servants.  On the application, 

ask them for a testimony of their Christian walk and an explanation of why 
they feel  God wants them to be part of the outreach.  Depending on how 

well you know the potential team m embers, you might want to have  face -
to - face interview s with them before accepting them, and you might want 

to require them to submit a couple of personal refere nces.  
 

Tips and Ideas  
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Team Member Covenan t  

 Have each member sign a covenant at the beginning of the preparation 
phase, committing to every team meeting and team activ ity  and to all your 

guidelines and policies for the trip.  Require serious commitment to service 

before and after the trip and als o to assignments such as prayer and 
Scripture reading.  Some balk at this, but it is amazing how people step up 

when they are challenged to big  commitment s.  It also gives you 
something to fall back on if team members are not fulfilling the 

requirements.   See the sample Team Member Covenant in Appendix B.  
 

Leadership Involvement  
 Get the leadership of your church involved!  Invite them on the trip ðtry to 

have at least one of the following on your team: Senior Pastor, Missions 
Pastor, Elder, or anyone else who is a key decision -maker, especially in the 

area of missions.  Invite them to your pre - trip meetings, retreats, and 
service projects.  After the trip, try and have a special reporting session just 

for the church leadership, apart from anything you do fo r the church as a 
whole.  Invite them to someoneôs house for dinner, take them out to a 

restaurant, or see if they would allow a few team members some time 

during a staff meeting, elders meeting, or missions committee meeting.  See 
if your pastor or anothe r key leader would be willing to write the team a note 

of encouragement that you could read to them while youôre on the field. 

Mentors  

 Have e ach member of the team find  a mentor who will meet with them, 
pray for them, and encourage them , starting about 2 -4 months before the 

trip, and on through and after the trip.  Each mentor  should co mmit to 
praying for his/her  chosen team member  for at least a  few minutes each 

day.  Ask mentors to invite participants  over or t ake them out to coffee 

and listen, encourage, and pray for them.  Invite the mentors to team 
meetings, service opportunities, and retreats so they can be plugged in 

with the trip.  Hav e mentors write an encouraging  note and give it to you 
so that you can giv e it to the team member during  the trip.  Think outside 

the box on how mentors could be involved.  Team members should also 
be recruiting a  minimum of 1 0 other supporters, in addition to their 

mentors, who will commit to regularly pray for th em .  Be sure to have 
your team bring back little gifts for their mentors and supporters after the 

trip to thank them for their dedication.  
 

Journals  
 Have team membe rs start keeping a daily journal three weeks before the 

trip .  They shouldnôt just write about what they do each day , but about 
what God is doing.  Each day they could simply answer the question, ñGod, 

what do You see, what do You hear, and what are You sa ying?ò  Have them 
continue with the journal during the trip a nd then for two weeks after you  

return home.  They will be able to look back and see great things God has 
done, and it will help connect those things to life after the trip.  
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Church Potluck  

 If you have a smaller church, especially one that likes potlucks, host a 
potluck before the trip to share with people the vision of t he trip and take 

some time to pray for the group.  Do it again when you get home, so you 
donôt have the pressure of trying to cram your whole trip report into 10 

minutes during a  church service.  Even better, b uild into your trip budget 
enough money to put  on a meal for the church when you get home.  So 

often , any meals and potlucks are done as fundraisers.  Let this be your 

chance to bless your congregation.  Tell them that the meal is on you,  and 
for them to come enjoy it and to be bl essed by the testimon ies of what 

God did  and of the vital role their prayers and financial support played.  
 

Research Project  

 As part of your trip preparatio n, assign the team a research project on 
Oaxaca.  Have different team members research Oaxacan history, 

government, religion, economy, Mixtec culture, missions history, etc. ,  and 
have them report back to the team .  

Small Group Sharing  

 If your church  is large , you have to get into the smaller communities to 
get the word out about the trip and get the congregation behind you.  Ask 

for permission to send one team member to each small group/Bible 
study/Sunday sc hool class or similar group  to share about the trip  in 

advance.  Be sure to send team members  back to report after the trip!  
 

Return Trips  
 If you really want your tea m to catch a lifelong vision for reaching the 

unreached, go into the trip planning to  return!  This will help you  focus on 
building relationships and on the big picture.  Plan on adopting the work in 

Oaxaca and praying regularly for the missionaries and lo cal people 
throughout the year .  Over time , your church will get more and more fired 

up abo ut seeing the Mixtec region transformed by the gospel .  You will 
become a Great Commission -minded church!  
 

Continue for a pre -  and post - trip blueprint!  
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Blueprint for  Training and 

Debrief ing  
 

The following  is a blueprint for an  
initial meeting, 5 pre - trip train ing 

meetings, a  pre - trip team retreat, a final  
logistics meeting before you leave, and 2 

post - trip meetings for your team.  You can 
use this material as - is, you can tweak it 

however you like, or you can come up with 
your own plan.  The important thing is to 

thoroughly prepare your team before the trip  and 

to thoroughly debrief after the trip.  It will make all the difference in the world in 
the amount of impact the trip has both on the people of Oaxaca and on your team!  

Make your training and debriefing  mandatory ðyour team needs to prepare and to 
debr ief as a team , not with half the members missing.  

Preliminary  Meeting  (1 hour)  
 This meeting is to begin to pull your team together and to see who 

wants to go on the trip.  Some tips for a good prelim meeting:  
Ā Donôt just use the ñshotgunò, church bulletin-style announ cement 

for this meeting ðpersonally  invite people you would like on the 
trip to consider if God would have them go.  

Ā Come prepared:  Bring copies of the Global Adventures Manual for 
Participants  for each team member to fill them in on details about 

the trip  (available for download at 
www.globalfrontiermissions.com/manuals/gamanuals.html ) .  Let 

them know how muc h money they will have to raise  and what will 
be the due dates for turning  money i n.  

Ā Let them know up front that they are making a serious 

commitment.  Hand out team member covenants at this meeting, 
and require anyone who wants to go to bring their signed 

covenant by the first training meeting (minors should have their 
covenant signed by a parent as well).  Also require them to submit 

trip applications by the first training meeting.  

http://www.globalfrontiermissions.com/manuals/gamanuals.html
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 Training Meetings  (5 meetings, 2 hours each)  

 Start this series of five meetings perhaps 3 -4 months before your 
trip, spacing them 3 -4 weeks apart.  Each o f these meetings follows a 

similar format ðopen in prayer, go through the Bible study provided, 
review the Oaxaca in formation and cultural tips, review homework 

and Scripture memorization, cover trip logistics, and prayer.  
 

5 min    Welcome and opening praye r 
25 min   Bible Study  

10 min   Oaxaca and cultural information  
25 min   Hom ework  review; new homework assignments  

30 min   Logistics  
25 min   Prayer  

 
Ā The Bible studies can be done in a large group format or broken 

up into smaller groups.  You could have a diff erent team 

member lead the study each meeting , if you wanted to.  
Ā Homework and Scripture  memorization, likewise, can be 

reviewed in a large group or broken up into smaller groups.  
When going over homework and Scripture memorization, try to 

get beyond just , ñDid they do it?ò  What is God teaching each 
person as they study?  How are they growing and applying it to 

their lives?  How will it apply during and after the mission trip?  
Ā Take time at the end of the meeting to pray in a large group or 

in small groups for the outreach.  Pray for the people of 
Oaxaca , for the missionaries  on the field, for your team, and  for 

individual team members.  
Ā All  materials for the meetings (Bible studies, Oaxaca 

information, cultural tips, and homework a ssignments) are 
provided in  Appendix  C at the back of this packet.   We have 

designed the handouts to be photocopied and given to each 

team member at each meeting.  
Ā You may want to have someone who speaks Spanish w ell help 

the team  practice  at each meeting.  Maybe you have someone 
on your team  capable of doing this , or you could invite an 

outside person.  Itôs a great way to get people from your 
congregation who arenôt going on the trip invol ved!  One bit of 

feedback we constantly hear from team s is that they wish they 
spoke more Spani sh.   Practice in advance!  

Ā Note that during some meetings , you may need more than 30 
minutes to cover logistics.  

Ā Spicing up the meetings with missions videos, songs for th e 
team to meditate on, fun team  building activities, etc. is a great 

idea.  
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Team Retre at  (Friday night and Saturday)  
 The goal of this retreat is to spend some extended time in focused team 
building and preparation for your outreach.  Have this retreat maybe 2 -4 

weeks  before you leave on your trip.  That puts it  close enough to the trip 
to  be fairly fresh on everyoneôs mind when you leave , but far enough off 

that they have some time to process it before leaving.  Here are some 

tips and ideas for a good retreat:  
 

Ā As with all your other activities, make this one mandatory !  To build 
strong tea m dynamics , you need the team there.  

Ā You can do the retreat in a location where team members can 
spend the nights in their own homes, but getting aw ay to spend the 

night together ðpossibly  at a retreat center  or even a hotel ðadds  a 
greater team togetherness  dynamic to the experience.  This can 

easily be accomplished by planning early and adding this relatively 
small expense into the overall trip budget.  

Ā Give a special reading assignment, such as a missionary biography, 
due at the retreat .  See Appendix  A for  suggested reading . 

Ā Consider doing things that make people uncomfortable or that go 
aga inst their expectations.  Such situations are bound to happen on 

a mission trip, so let attitude issues come out now so that you can 

deal with them , instead of on the tr ip at the expense of those 
youôve come to serve.  Example:   Promise to serve dinner the first 

night, but do not serve it until later on at the end of all activities.  
Schedule a certain time to be done with activ ities that evening, but 

go 45 minutes over with no break and no explanation.  In f oreign 
countries, meetings  and other events fre quently run long with no 

breaks  and do not start or end at the time they are supposed to.  
Ā Throughout the retreat, e mphasize the importance of follow ing 

rules .  Example:   The first night, tell the team that you do not 
want them to shower in the morning.  The next morning, ask them 

if they showered.  You may find that some did .  Ask them why.  
They may say they forgot, they may say they didnôt think you were 

serious, it may b e that they just decided t hey wanted to.  I ssues  of 
submission to authority  will come out, and people will begin to 

understand the importance of following rules.  
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Ā Meal time is another good time for testing /developing  attitudes 

and servant hearts.  At a mea l, try s erving sandwiches with dry 

bread , one slice of meat,  and tomato.  Do people grumble ?  If 
they try to take the tomato off, call them on it.  You are the host 

who spent h ours preparing this special meal , you spent a weekôs 
wages on it, and you are hi ghly offended that they donôt want to 

eat your food.  You could also try making not enough or barely 
enough for everyone.  Maybe you  even want to do this and set 

the food out buffet -style.  How do people  react?  Do they take 

more than their share of food ?  Do they complain?  Use things 
like this as teaching points.  Itôs far better for your  team to fail in 

training and to succeed on the  trip, than to succeed in training 
and to fail at  the expense of the people  of Oaxaca . 

Ā Invite mentors, supporters, and chur ch leadership to the retreat.  
In fact, why not open it up to the congregation?  Donôt miss this 

excellent opportunity to get more people involved with the 
outreach a nd to fan the flames of mission  vision in your church!  

 
Sample Retreat Schedule  

 
Friday ni ght  

 
6:30pm  Welcome and Prayer  

7:15   Hot seat exercise  

Ā Each team member gets 5-7 minutes in the ñhot seat ,ò and other 
members can ask th em any question they want.  The  person in 

the hot seat only get s to pass on 2 questions . 
8:15   Review Team Member Covena nt  

Ā Study as a team  the Biblical basis for each point  in the covenant.  
Ā Have each team member write a letter to God about how they 

will live out the covenant before, during, and after the trip.  Give 
the letter to them the day you leave on the trip.  

9:30   Dinner (crusty sandwiches?... see retreat tips above )  
 

Saturday  
 

9:00am  Breakfast  
9:30   Prayer  

9:45   Debrief showers  (see retreat tips above)  

Ā Did anyone shower this morning?  Why?  Whatôs the importance 
of following rules?  

10:00  Team Training Exercises  
Ā Prepa re one or two exercises, such as the log switch.  In this 
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exercise, the whole team stands on a log or a curb, with half to 

one side and half to the other.  The object is for each person to 
switch places with the person opposite them, with no one ever 

touch ing the ground.  Itôs a good exercise to see how team 
members interact with one another.  Who are the leaders?  

Who need s more di rection from others?  This exercise helps to 
break down some personal space issues that are bound to be 

broken down at some poi nt on the trip.  Let them struggle at it 
for a while.  If theyôre having a hard time, you can take a 

couple of breaks, discuss it for a few minutes, and then 
continue.  If itôs easy for them, try setting a tighter time limit, 

not allowing anyone to speak, or blindfolding them.  If you see 
anyone touch the ground, watch how they react.  Will they 

admit it and make everyone start over, or will they ñfudge ò?  
Debrief the exercise at the end.  How did different people react 

at different points during the exerci se?  How might it play out 

on your trip?  
10:45  Break  

11:00  Personality Inventory  
Ā Build on the log switch exercise by having everyone take a few 

minutes to take a personality inventory, such as the DISC 
personality profile .  The DISC inventory classifies people 

according to four basic personality groups, helping you 
understand how people in each group tend to respond and 

interact, as well as some of the strengths and weaknesses of 
each personality type.  Gary Smalley and John Trent 

popularized a model that  relates DISC to four animals: lion, 
otter, golden retriever, and beaver.  After everyone takes the 

test, discuss the different personality types, and then what type 
each member of your tea m most fits in with .  Note together 

how these personality c haracter istics came into play during  the 

log switch exercise.  Something like this can help team 
members know how to care for one another and how to avoid 

creating friction on the trip.  Remember, good team unity is one 
of the most powerful testimonies you can tak e to another 

culture!  
12:00pm  Review of all cultural tips from previous meetings  
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12:30  Mexican lunch  
Ā Get into the swing of things by serving black beans, Spanish 

rice, corn tortillas, salsa, and Coke!  
Ā Donôt give anyone silverware for the first 15 minutes of the 

meal; let them figure out how to use pieces of tortilla as a 
spoon . 

Ā Allow only Spanish to be spoken for the first 20 minutes . 
Ā Make everyone eat everything on  their plate s,  so as to affirm 

your ñhostò who put significant time and money into a meal  for 

all of you .  If anyone has room for second helpings, this will 
make y our host feel even more special!  

1:30   Discussion of assigned book reading for retreat (see 
Appendix  A for book suggestions )  

Ā What most impacted you about the book?  
Ā What things did yo u see in the book that you would like to be a 

part of your own life?  
Ā What are two things you will do to see those things become a 

part of your life?  
2:15   Team Affirmation  

Ā For each person on the team, have other team members say 
what they have seen in them  that is going to make an impact for 

Godôs Kingdom. 
2:45 Prayer  
3:30 Pack up and head home  
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Final Logistics Meeting (2 hours)  
 
Checklist for this final meeting a week or so before you leave:  

 
Ā Prayer!  

Ā Be sure family members, especially parents of youth, are  
invited.  

Ā Take time at the beginning to review some of the key 
points that came out duri ng the team retreat that you  

want to take on the trip and beyond . 

Ā Have all trip fees b een paid, or does someone owe money?  
Ā Does everyone have the necessary documentati on? 

(passport, parent permission letter , etc.)  Will they turn it 
in to you at this meeting, or will they bring it when you 

leave?  
Ā Has each team member fi lled out the Important F orm 

online at 
www.globalfrontiermissions.com/forms/waiver/waiver.html  

for GFM?  Have they submitted any other forms that your 
church might require ? 

Ā Prayer!  
Ā Do family members have emergency contact information 

for while youôre on the trip? 
Ā Review the list of what to bring, and be sure to cover what 

not  to bring.  

Ā Be sure team members know how much spending money 
they will need (usually US$75 -$15 0).  They can bri ng cash 

and have it changed on the debriefing day in Oaxaca City , 
or they can bring an  ATM card . 

Ā Where and at what time will you meet on your departure 
day?  

Ā Where and at what time will you return from the trip?  
Ā Prayer!  
Ā Did we mention prayer?  

http://www.globalfrontiermissions.com/forms/waiver/waiver.html



